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BREAKOUT SESSION

The Changing FinTech Landscape
and What Credit Unions Can Expect

I July 26 I 10:35a.m.-11:15a.m. & 1:20 p.m. - 2:00 p.m. I Breakout 4

(Cottonwood 8,9)
‘ L |

MODERATOR

T T
BARRY KIRBY MARK MEYER MATT ROE NEETU BHAGAT SAM KILMER
SVP CEO Chief Revenue Chief Financial MD & Fintech
CuneXus Filene Research Officer Officer Advisor
Institute Open Lending Origence Cornerstone
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Fintech Hits the Zeitgeist (or the Wall?)
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Inescapable Fintech Realities
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The Messy Fintech Sandbox

Financial Institutions

Fintech
Enablers

Investors
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What’s At Stake?

Avg. New Member
Acquisition Cost:

Avg. Existing Member
Acquisition Cost:

10% 8%
Attrition Rate Attrition Rate Attrition Rate

~ 7.4 banking products across all
of their various relationships.

-

"‘@" Consumers hold an average of : 12%

=

1
-%@#- On average, members hold 2.52
- L .

=  accounts with their credit union. 11% 984

E@us 5 Attrition Rate Attrition Rate

Source: CuneXus
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Fintech at Point-of-Influence

Mission/Outreach

Self-Help Apps Embedding

“Must Have” w,l—-

Resource
- . o Design Leaning

Redirects
Marketing & =2 Even When
Martech =’
ff- . _ Partnering

Contact Center
Strength

Source: Cornerstone Advisors, Fintech Advisory practice leader Sam Kilmer; Picture/ad source: Rocket Mortgage
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Improving at Point of Influence
Key Metric | Standard | Performer | Drivers

KEY MARKETING AND Click-thru 6.8% 9.3% Targeting,

LENDING BENCHMARKS

relevance
.......... How well do you do (on a scale of 1- 10)... Conversion 45% 55% Campaign
data,
: - [ P e bandons
Revenue generation . ° e
digitally abandons
teams & doc
. 0 020202 22 2 prep

| Closed 30 39 Lead gen,
aasoersion || ° o pull thru
Lead nurturing 5.01

Source: Cornerstone Advisors report, Key Marketing &

Source: Cornerstone Advisors survey of 65 senior financial institution executives, Q2 2019 Lendlng Benchmarks for Credlt Unlons
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Lessons Learned & Future Success Factors

Capabilities e

Create Value

Building lifestyle capabilities
from cases

Knowledge Content e

Content is King

Learning by helping drives
content

&

Build/Partner
Resource

Source: Cornerstone Advisors, Fintech Advisory practice leader Sam Kilmer
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Obtainable
Market

e Business/Use Cases

Help!

Cases that relieve niche
pain points

¢ Accountability

Performance Management

Risk-cost-benefit tracked
resources
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Free Resources...
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Fintech Deals to Watch: Growin;
the Digital World ‘
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':"‘:_\I Continued frothy growth - and interesting deals - in

B
}. the fintech market that GonzoBanker mothership
Cornerstone Advisors serves.
2021




